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SUMMARY OF FACULTY SENATE MEETING 10/09/06 
CALL TO ORDER 
Chair Herndon called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of , the 9/25/06 meeting by Senator 
Christensen; second by Senator Mvuyekure. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker commented the Multi-Modal center is dead, 
however a parking deck concept is very much alive but not 
finalized. He also remarked that homecoming went off smoothly. 
COMMENTS FROM CHAIR, CYNTHIA HERNSON 
Chair Herndon thanked those senators who were able to attend the 
breakfast with the Board of Regents (BOR) two weeks ago when the 
BOR met at UNI (September 27 and 28), and she reported on that 
meeting. 
Chair Herndon had the opportunity to attend the Regents Awards 
for Excellence where the UNI representatives were well recognized 
and represented UNI very well. 
She did miss an ACT presentation dealing with preparation of Iowa 
high school students but Interim Provost Lubker noted that the 
results of the latest set of studies show that Iowa students are 
second in the nation on ACT scores but in looking at the 
composite score, only 27% were ready for college. Discussion 
followed with Associate Provost Koch noting that UNI will have 
the ACT representatives on campus making two presentations on 
November 7. 
Chair Herndon also attended the President's Advisory Board last 
Tuesday in which tuition and fee increases were discussed. 
Chair Herndon noted that she has received two resolutions passed 
by the Northern Iowa Student Government (NISG), one in support of 
the proposed Academic Calendar and the other, Post-Tenure Review 
process. 
In talking with Interim Provost Lubker, Chair Herndon remarked, 
she became aware that there is money in the Senate budget for a 
speaker series. Discussion followed. 
Motion by Senator Soneson that, for a period of one~year, the 
Senate grant Interim Provost Lubker the right to use the Senate 
Speakers fund with the idea that next year the Senate will 
reconsider this action; second by Senator VanWormer. 
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Senators Gray and Soneson offered to serve as advisors to Interim 
Provost Lubker during this interim year so that there is Faculty 
Senate representation in this process, with Interim Provost 
Lubker accepting this offer. 
Motion passed. 
Discussion followed on criteria to be used in awarding this money 
with Senator Funderburk offering as a friendly amendment that we 
get an announcement out saying that this money is available and 
setting the limits. 
Senator Hitlan offered as a friendly amendment that an award 
limit of $1000 be set. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
914 Placement of 780:120, "Latin American Culture and 
Civilization" in Category 2B of the LAC 
Motion to docket as #3, "Because of Special Circumstances" for 
the October 23 meeting as item #823 by Senator O'Kane; second by 
Senator Soneson. 
Motion passed. 
915 2006-2007 Committee on Committee Report 
Motion by Senator Heston to return to petitioner to have 
information corrected and added, #8 "Return to petitioner with 
request for additional information and documentation." Second by 
Senator O'Kane. 
Motion to return to the petitioner passed with one nay. 
NEW BUSINESS 
Appointment of Faculty representative to the Gallagher-Bluedorn 
Performing Arts Center Committee 
Chair Herndon stated that there has been some confusion in the 
past several years regarding this appointment. The Gallagher-
Bluedorn Performing Arts Center Advisory Board's (GBPACC) bylaws 
state a one-year term for the Faculty Senate appointment. 
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However they are willing to accept our three-year appointments as 
three one-year appointments. Former Faculty Senate Chair Ronnie 
Bankston was told that the Faculty Senate Chair served in that 
position. Because the GBPAC bylaws, however, do not stipulate a 
specific Faculty Senate position as the appointment, Bankston is 
willing to complete his term until September 2007. 
COMMENTS FROM FACULTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn stated that NISG passed a resolution that 
they are in support of Post-Tenure Review for faculty. 
Discussion followed. 
She also noted that the NISG is raising some concerns about 
Turnitin.com. It seems that the Turnitin.com company is making a 
profit from the students' work, because once a student's work is 
submitted it becomes part of the database against which all 
future submissions are compared. Discussion followed. 
Faculty Chair Joslyn also reported that the Post-Tenure Review 
Committee met but she was unable to attend that meeting. 
Senators O'Kane, Strauss and Licari attended that meeting. 
Mike Mixsell, Academic Administration Services Coordinator, 
stated that he is somewhat uncomfortable with Senate discussion 
of this issue, in as much as the post-tenure review process is 
already embedded in the United Faculty (UF) contract. A lengthy 
discussion followed, noting that there was some confusion over 
whether the students were concerned about student evaluations or 
post-tenure faculty evaluations. 
ONGOING BUSINESS 
Elect representative to Liberal Arts Core Committee 
Chair Herndon noted that this was on the Senate's 
last meeting and that Senator Wurtz volunteered. 
is unable to serve because she teaches during the 
committee meets. 
agenda at the 
She, however, 
times the 
Senator Basom self-nominated herself; second by Senator Gray. 
Passed by acclamation. 
802 Interruption of Classes by Public Safety Personnel 
Chair Herndon reported that David Zarifis, Public Safety 
Director, will report back to the Senate at the October 23 rd 
meeting. 
Audio taping of University Faculty Senate meetings 
Motion to bring this item off the table by Senator Strauss; 
second by Senator Licari. Motion passed 
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Motion by Senator Funderburk to continue the taping of the 
Faculty Senate meetings as has been the practice in the past with 
the minutes transcribed into a hard copy and sent to all faculty 
members, with the tapes being available for those who are 
interested through the Faculty Senate Secretary; second by 
Senator Soneson. Motion passed. 
819 Academic Calendar 2007 - 2012 
Motion to bring this item off the table by Senator O'Kane; second 
by Senator Licari. Motion passed. 
A lengthy discussion followed. 
Motion by Senator VanWormer to accept the proposed Academic 
Calendar 2007 - 2012; second by Senator O'Kane. Motion passed 
with 8 yeas, 6 nays, and 2 abstentions. 
820 Support for International Faculty at UNI 
Motion by Senator Strauss to bring this off the table; second by 
Senator Christensen. Motion passed. 
Motion by Senator Strauss to support and forward the resolution 
by the CHFA Senate to the Provost's committee looking at 
international faculty at UNI, and to encourage the committee to 
work on the concerns noted; second by Senator Hitlan. Motion 
passed. 
CONSIDERATION OF DOCKETED ITEMS 
822 Formation of a Task Force to Study the UNI Curriculum as 
proposed by Interim Provost Lubker 
Motion by Senator Wurtz to support the formation of a task force 
to study the UNI curriculum as proposed by Interim Provost 
Lubker, as it fits with the Senate's retreat discussion about the 
quality of what we are doing; second by Senator Mvuyekure. 
A lengthy discussion followed; the motion was passed. 
After an additional lengthy discussion, Chair Herndon noted that 
the Senate will wait on appointments to this task force until the 
University Curriculum Committee (UCC) and the Liberal Arts Core 
Committee (LACC) have reported. The Senate will address 
appointments to this task force at the 10/23/06 meeting. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
10/09/06 
1638 
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PRESENT: Marie Basom, David Christensen, Jeffrey Funderburk, 
Paul Gray, Cindy Herndon, Melissa Heston, Rob Hitlan, Sue Joslyn, 
Shashi Kaparthi, Susan Koch, Michael Licari, James Lubker, David 
Marchesani, Pierre-Damien Mvuyekure, Steve O'Kane, Phil Patton, 
Jerome Soneson, Laura Strauss, Denise Tallakson, Katherine 
VanWormer, Barbara Weeg, Susan Wurtz 
CALL TO ORDER 
Chair Herndon called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the 9/25/06 meeting by Senator 
Christensen; second by Senator Mvuyekure. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker commented that, as most of the senators 
are aware, the Multi-Modal facility is dead. A parking deck 
concept, however, is very much alive but not finalized. Plans 
call for a two-story structure in the lot across from the 
Commons. This will not cost the university any money because it 
will be covered by federal funds that were to go to the Multi-
Modal facility. Expenses in terms of parking will not change for 
the faculty, other than normal cost of living increases. 
He also remarked that homecoming went off smoothly. He and his 
wife walked the campus that evening and the kids whom they met 
were delightful. 
COMMENTS FROM CHAIR HERNDON 
Chair Herndon thanked those senators who were able to attend the 
breakfast with the Board of Regents (BOR) two weeks ago, and 
hoped it was positive and valuable to be able to interact with 
them. 
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She also reported that she attended the Council of Provosts 
meeting Wednesday morning in conjunction with the BOR meeting 
that was held on campus September 27 and 28. UNI did a very 
interesting and impressive presentation on the Transfer Plan-It 
Program, which helps students figure out what courses will 
transfer from their community colleges so that they can better 
plan their course of study with the possibility of transferring 
to UNI in mind. The presentation was very well received. 
Questions had to do with the time and money needed used to put 
this together. Information that had been gathered several years 
prior enabled this all to come together. The next presentation 
will be on graduate education with all three Regents universities 
presenting. 
Chair Herndon also had the opportunity to attend the Regents 
Awards for Excellence where the UNI representatives were well 
recognized and represented UNI very well. 
She did miss an ACT presentation dealing with preparation of Iowa 
high school students and how successful they might be if 
attending college. 
Interim Provost Lubker added that the results of the latest set 
of studies show that Iowa students are second in the nation on 
ACT scores but in looking at the composite score, only 27% were 
ready for college; 75% were not ready for college, according to 
their ACT scores. 
Associate Provost Koch noted that UNI will have the ACT 
representatives on campus making two presentations on November 7, 
one for the Academic Affairs Council and another presentation in 
the afternoon hosted by the Teacher Education Council. She will 
get that information out to the Senate. She also noted that 
their presentation at the BOR meeting was very interesting and 
encouraged all faculty leaders to attend their on-campus 
presentation. 
Interim Provost Lubker continued that it is pretty scary that 
kids are coming to campus from high school without the background 
they need to receive a university education, and then the 
university is "under the gun" to graduate them in four years. 
Chair Herndon stated that there was also a presentation at the 
BOR meeting by Dr. Thomas Stancliffe, UNI Art Department, on how 
public art adds to the quality of life for Iowans, enhancing 
culture offerings to visitors to the state and UNI, and connects 
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student learning with faculty research. Dr. Stancliffe has large 
sculptures across the state, and in so doing, requires 
collaboration with many other fields. His work requires 
collaboration with other fields and involves student in the 
research process. This presentation brought focus on the arts to 
the BOR. 
Chair Herndon also attended the President's Advisory Board last 
Tuesday in which tuition and fee increases were discussed, 
particularly questioning how to figure what out-of-state graduate 
tuition should be. They also discussed the proposed Academic 
Calendar, the proposed parking deck and general concerns 
regarding traffic congestion, especially on the north side of 
campus. 
Chair Herndon noted that she has received two resolutions passed 
by the Northern Iowa Student Government (NISG), one in support of 
the proposed Academic Calendar and the other, the Post-Tenure 
Review process. 
In talking with Interim Provost Lubker, Chair Herndon remarked, 
she became aware that there is money in the Senate budget for a 
speaker series. This was addressed by the Senate a couple of 
years ago but nothing was done about it. There are groups that 
are asking for money and this is perhaps something that the 
Senate could endorse or support by additions of money. She 
thought it might be appropriate to put together a committee that 
would need to work quickly to bring back a suggestion for 
criteria in awarding this money. A committee looked at creating 
a Faculty Senate Speakers Series two years ago but their 
suggestions did not go very far and last year it kind of went by 
the wayside with all the budget concerns. There is $15,000 in 
the fund. She asked for volunteers to serve on a committee as 
there are people currently asking for money. 
Interim Provost Lubker added that his frustration is that there 
is no money in his budget to help faculty groups bring speakers 
to campus. He has had two requests from faculty groups in the 
last couple of weeks. He wants to help but doesn't have the 
money. And it is even more frustrating because he knows the 
Faculty Senate has $15,000 in their budget for this kind of thing 
and that last year not a penny of it was spent. If he could 
refer these faculty to the Senate for help, it would be nice. 
Chair Herndon stated that she thought the Senate should set 
criteria regarding allocation of the money rather than giving out 
first come, first served basis. She asked for volunteers to 
serve on a committee to develop criteria and report back to the 
Senate in the near future. The money will revert back to the 
Provost if it is not used. 
Senator Soneson commented that since there was no immediate urge 
or interest on the part of anyone to form this committee, could 
the Senate for a period of one year grant Interim Provost Lubker 
the right to use this money for speakers, with the Senate taking 
over next year. 
Motion by Senator Soneson that, for a period of one-year, the 
Senate grant Interim Provost Lubker the right to use the Senate 
Speakers fund with the idea that next year the Senate will 
reconsider this action; second by Senator VanWormer. 
Senator O'Kane asked what criteria Interim Provost Lubker would 
use. 
8 
Interim Provost Lubker responded that he has had one request from 
Senator Mvuyekure's student group to bring in a speaker for the 
African Student Union and a request from Jeff Weld, Biology, to 
help out a group with which he is involved with. 
Senator Mvuyekure outlined for the Senate how his group would use 
the money. The African Student Union will be receiving $3,000 
from the Union's speaker fund, but leaving them short $1,000. 
They also received a Pepsi grant, which will go towards the 
speaker's airfare, and $300 from the CFU for lodging. 
Senator Heston commented that many students groups get funding 
through NISG and other sources. She wondered if any 
consideration has been given to encouraging student groups to 
work together to pool their funding to bring in speakers who 
would meet the needs for more than a single group rather than 
divvying the money up into little pieces all over the university. 
Colgate University now requires student groups to do 
collaborative projects with other student groups in order to get 
funding, such as the Democrats working with the Republicans. 
This could have interesting potential in terms of encouraging 
students to not vulcanize themselves into tiny subgroups as well 
as providing pockets of larger sums of money to bring in more 
interesting and dynamic speakers. 
Senator Tallakson noted her concern that there could be a lot of 
faculty with ideas if they know this money was available. How 
will faculty be informed of this funding? There would likely be 
problems once it is known that certain groups have been awarded 
money while there are others who are interested. 
Senator Funderburk offered as a friendly amendment getting an 
announcement out saying that this money is available and setting 
the limits. 
Interim Provost Lubker stated that he would be glad to report to 
this body on a monthly basis how this money has been used. And 
if the Senate would like to suggest a funding limit, he is open. 
Senator Funderburk continued that he was thinking of a two-week 
notice before it goes into effect. 
Senator Tallakson asked if this money would be used just for 
speakers, as that wasn't in the motion. 
Interim Provost Lubker replied that that was what the money was 
originally put in place for. 
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Chair Herndon added that this interest in supporting speakers 
came out of the first round of Campus Conversation a couple years 
ago. She asked what the Senate would like to see the award 
amounts be. 
Senator Weeg asked if it would be possible for this funding to be 
used to augment funding requests, possibly matching funds. 
Interim Provost Lubker responded that whenever anyone asks him 
for money he asks for a budget and how much they are receiving 
from other sources. 
Senator Weeg continued that she would suggest preference be given 
to those who have obtained matching funding. 
Senator Heston added that the McElroy Foundation uses a one-to-
four ratio, in that they match one dollar for every four dollars 
raised. This would allow the money to be spread more broadly. 
Interim Provost Lubker remarked that if the limit were $500 that 
would allow for 30 speakers. Discussion followed on a dollar 
limit with Senator Hitlan offering as a friendly amendment that a 
limit of $1000 be set. 
Chair Herndon reiterated that the original motion was to allow 
Interim Provost Lubker to make the decisions as far as allocating 
money to groups that were interested, and that a two week notice 
will be sent out so that everyone is aware that this money is 
available. 
Senators Gray and Soneson offered to serve as advisors to Interim 
Provost Lubker during this interim year so that there is Faculty 
Senate representation in this process, with Interim Provost 
Lubker accepting this offer. 
Voting occurred with the motion being passed 
Motion by Senator Hitlan to limit funding awards at a maximum of 
$1,000 for each speaker; second by Senator Heston. 
Senator Weeg noted that what is implied is that for most speakers 
you would have to get other funding. 
Interim Provost Lubker suggested that for any speakers funded by 
this source, flyers should say, "funded in part by the UNI 
Faculty Senate." 
Motion passed. 
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Chair Herndon added that she hoped that over the year the Senate 
can put together a committee to look at allocating money for 
speakers supported by the Faculty Senate and be able to go 
forward with this at the beginning of the new academic year. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
914 Placement of 780:120, "Latin American Culture and 
Civilization" in Category 2B of the LAC 
Motion to docket as #3, "Because of Special Circumstances" for 
the October 23 meeting as item #823 by Senator O'Kane; second by 
Senator Soneson. 
Chair Herndon stated that it is her feeling that anything the 
Senate dockets will be addressed at the following meeting so that 
information can go out to those interested. To her, "in regular 
order" would imply the next meeting. 
Motion passed. 
915 2006-2007 Committee on Committee Report 
Motion by Senator Heston to return to petitioner to have 
information corrected and added, #8 "Return to petitioner with 
request for additional information and documentation." Senator 
Heston noted that there are some blanks that should be filled in 
by the end of the week, some committee assignments that have 
expired, incorrect information in some places and it would be 
nice to know about the activities of the advisory committee for 
the Center for Enhancement of Teaching and Learning and the 
University Senate Budget Committee which has not met for several 
years. 
Second by Senator O'Kane. 
Associate Provost Koch added that Coleen Wagner, Secretary, 
Provost and Vice-President for Academic Affairs, reviewed this 
today and also found errors. 
Chair Herndon asked if this could be corrected and still docketed 
for the 10/23 meeting. 
Motion to return to the petitioner passed with one nay. 
In response to Senator Weeg's question as to who pertinent 
information should be sent to, Chair Herndon stated it should go 
to Doug Hotek and Joe Wilson, Co-Chairs of the Committee on 
Committees. 
NEW BUSINESS 
Appointment of Faculty representative to the Gallagher-Bluedorn 
Performing Arts Center Committee 
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Chair Herndon stated that there has been some confusion in the 
past several years regarding this appointment. The Gallagher-
Bluedorn Performing Arts Center Advisory Board's (GBPACC) bylaws 
state a one-year term for the Faculty Senate appointment. 
However, they are willing to accept our three-year appointment as 
three one-year appointments. Former Faculty Senate Chair Ronnie 
Bankston was told that the Faculty Senate Chair served in that 
position. Because the GBPAC bylaws, however do not stipulate a 
specific Faculty Senate position as the appointment, Bankston is 
willing to complete his term will continue until September 2007. 
COMMENTS FROM FACUTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn stated that NISG passed a resolution that 
they are in support of Post-Tenure Review for faculty. Their 
resolution states: 
Recognizing that tenured faculty have academic freedom 
within the classroom environment, and further recognizing 
faculty, in addition to academic freedom, have an academic 
duty to student learning to uphold, and further recognizing 
the University of Northern Iowa is dedicated to continuous 
improvement in excellence in instruction and student 
learning and is committed to upholding the integrity and 
accountability of the faculty, and further recognizing the 
need for ongoing evaluations to assess the performance in 
and outside of the classroom environment for continuous 
development of tenured faculty, and be it therefore resolved 
to maintain the integrity and accountability, and to assess 
continuous development of tenured faculty, the Northern Iowa 
Student Government supports an annual and more comprehensive 
post-tenure review of professors, and be it therefore 
enacted that a copy of this resolution be sent to the 
President, the Board of Regents, the Deans, the Provost, 
Associate Provost, and to the Chair of the Faculty. 
Senator Heston asked if they were asking for an annual post-
tenure review. 
Faculty Chair Joslyn responded that they wanted an annual and 
more comprehensive post-tenure review. 
She also noted that the NISG is raising some concerns about 
Turnitin.com. As Chair of the Faculty, and because the faculty 
who are using the program are unanimously in support of it and 
have had great success with it, she is not going to make any 
changes unless NISG has some specific action they want addressed. 
12 
Their concern is that the Turnitin.com company is making a profit 
from the students work, because once a student's work is 
submitted it becomes part of the database against which all 
future submissions are compared. The faculty that have used the 
program have been in support of it. 
Senator Soneson commented that he is not sure what the problem 
is, are the students afraid that someone else will take their 
work? 
Faculty Chair Joslyn responded that the students are opposed to 
the fact that their work is being used by a company which is 
making a profit from using that work by comparing it to other 
students' work. 
Jennifer Younie, NISG Vice-President, replied that overall the 
students are supportive of Turnitin.com. Some senators, however, 
have raised concern about intellectual rights over their papers, 
their private works. Once it is in their (Turnitin.com) computer 
file, it is in there forever to be compared to. They're saying 
they have intellectual rights and did not give Turnitin.com 
authority to use it. They are requesting an option where 
students can say that, yes, I want it to be in there forever, or 
no, I don't want it in after it has been checked. Overall they 
do support the program but have concerns about the intellectual 
rights. 
Faculty Chair Joslyn noted that in a way it is protecting the 
intellectual rights. 
Ms. Younie noted that there is only one senator who has this 
major concern with Turnitin.com, but others have expressed some 
concern. 
Senator O'Kane remarked that he is a user of this program and it 
is very clear that it strongly protects the student, no one can 
use it. 
Faculty Chair Joslyn commented that there have been debates 
nationally about this program. 
Senator Soneson reiterated that out of the NISG only one senator 
expressed concern about this program. 
Ms. Younie replied that when Faculty Chair Joslyn presented 
information about Turnitin.com to NISG there were a lot of 
questions about it. Overall, NISG Senate loved it but there were 
a few that have some concern and one who was very concerned about 
it. The majority are in favor of it and love it. 
Faculty Chair Joslyn reported that the Post-Tenure Review 
Committee met but she was unable to attend that meeting. 
Senator's O'Kane, Strauss and Licari attended that meeting and 
can comment on it. 
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Mike Mixsell, Academic Administration Services Coordinator, 
stated that he is somewhat uncomfortable with the Senate 
discussing this issue in as much as the post-tenure review 
process is already embedded in the United Faculty (UF) contract. 
It would be stepping on dangerous ground for this body to begin 
to discuss things that are to be discussed at the collective 
bargaining table. It is a very delicate area and if the UF 
wishes the Senate to discuss this issue, that would be fine; but 
because it is already part of the contract, it is their issue. 
Senator O'Kane noted that he attended that meeting and it seemed 
pretty clear to him that the representatives from UF are all for 
this discussion. However, Mr. Mixsell is correct that the Senate 
cannot actually do anything but we can certainly enter into the 
discussion, which is one of the things that came out of it. 
Discussions need to go forward. The feeling he got from UF was 
that they are open to hearing what anyone has to say. 
Mr. Mixsell reiterated that for the Senate to discuss this issue 
we need clearance from the leadership of UF. The fact that there 
were members there from UF, even members of the executive board, 
is not, in his view, giving clearance to go ahead to discuss this 
issue. He would hate to see this body taken before the Public 
Employee Relations Board. 
Faculty Chair Joslyn asked how a discussion could take place, 
could they invite UF leadership here? 
Mr. Mixsell replied that he would suggest a private discussion 
with UF president or executive board as an opener. 
Senator Christensen stated that he made the motion two weeks ago 
to send this item back without docketing, and it was passed, so 
we don't discuss this. 
Faculty Chair Joslyn responded that the reason she brought it up 
was to present the Senate with what was discussed. She was not 
presenting it as an agenda item for any kind of action. She is 
happy to wait for further clearance before addressing this with 
the Senate. 
Senator Funderburk noted that Senator Christensen is correct, but 
the Senate did ask the Faculty Chair to have a committee to 
design a forum. That was what the discussion was, how to have a 
forum and discussions that do not impinge on the collective 
bargaining process and do not interfere with other components of 
collective bargaining. The three UF members involved were very 
pleased with the progress of the discussion. It was an effective 
way thus far and there were some suggestions at the end regarding 
continuing the discussion, which would not be officially with the 
Senate or open hearings. 
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Senator Heston commented that she is troubled because she finds 
it problematic to be told that there are things that the Senate 
cannot discuss based on principle. She feels there should be 
open discussions period. In listening to the motion from the 
students it does seem that the students are unclear that faculty 
already get an annual review, noting that she has to turn in a 
yearly faculty report, and if it is not to be reviewed by someone 
for evaluation of some sort, then she is not sure why she has to 
do it. She does get a letter back, so to her that is an annual 
review. It seems that we should be making clear to the students 
how the process works, what the issues might be, and so on, 
rather than leaving them hanging, thinking we are ignoring their 
concerns. 
Senator VanWormer stated that we just should have never brought 
up the topic at all as she sees nothing but negatives down the 
road. At the last meeting she thought this had been worded 
differently, in a more positive light. 
Senator O'Kane noted that is sounds as though we are all in 
agreement to not docket it as an item and agreed that Faculty 
Chair Joslyn would head up a group to simply discuss the topic. 
This is not a Senate matter. 
Chair Herndon stated that she thought Faculty Chair Joslyn was 
simply reporting back to the Senate. 
Interim Provost Lubker commented that what he finds very pleasing 
about this, in listening to what the students have said, is that 
it is clear we have a group of students that care about rigorous 
teaching, and want to see something done to assure rigorous 
teaching. The students are calling for this. In thinking about 
it, that is pretty fine on the part of our student body. While 
it may be difficult to get our arms around it, it is something we 
should consider supporting; the students at a university wanting 
to improve and make more rigorous the teaching that goes on here 
on campus. 
Ms. Younie remarked that she would like to clarify what Senator 
Heston said about a miscommunication going on. The students are 
calling for more annual and more comprehensive reviews. The 
students want the annual review to be more comprehensive, they 
want what is in place to actually be upheld. She has heard 
faculty members say they haven not been reviewed in five years 
when it is suppose to occur every three years. 
Senator Heston responded that there are review processes that go 
on and there are inconsistencies in how those review processes 
are used across departments and colleges. There are also 
inconsistencies in terms of what department heads should be doing 
with whatever review information they collect. If there is no 
follow through on the reviews, where is the professional 
development that should stem from a review process. Regardless 
of who wants it, there should be something built in rather than 
turning in your activity report every spring and waiting to get 
your review letter. 
15 
Senator Funderburk asked if the Provost's Office could direct the 
deans as to the procedures that should be followed so it becomes 
consistent. 
Interim Provost Lubker responded that procedures say that after 
you receive tenure you only need to be given a teaching 
evaluation every three years. But department heads or deans can 
call for one at any time. 
Senator Funderburk clarified that that is the student 
evaluations, not the faculty evaluation. Can the administration, 
the Provost Office, mandate that type of thing? 
Interim Provost Lubker replied that he could but the deans may 
not approve. And that until the last few weeks, he was unaware 
that every college did not do it that way, a detailed letter 
written by the department head spelling out in all three areas 
what that faculty member has or has not done during that year. 
Senator Funderburk reiterated that he thought that could be done 
administratively under the current contract without any 
additional language so there would be a true post-tenure 
consistent review immediately. 
Interim Provost Lubker noted that the review many senators 
receive is very detailed. 
Faculty Chair Joslyn wondered if there is a miscommunication with 
the students because they may looking at the student evaluations 
that only have to be given every three years, and some 
departments may have let it go five years. From what she has 
heard, every faculty member gets a letter every year based on 
their faculty activity report. 
Interim Provost Lubker stated that what the students are talking 
about is not the merit evaluation letter that faculty receive but 
every single course that a faculty member teaches being evaluated 
every time it is taught. 
Associate Provost Koch responded that she believed the College of 
Business is the only one that does that as a college-wide 
practice, but there are some other departments that do this. 
Faculty Chair Joslyn noted that there are two different things, 
the student evaluations and the post-tenure review, which is the 
miscommunication. 
Interim Provost Lubker stated that one of the reasons that he is 
advocating for on-line evaluation of courses is that procedure 
makes it possible to do every course every semester with ease. 
Without on-line evaluations we get into an enormous logistics, 
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expense and storage problem. And what the students are primarily 
talking about is the teaching evaluation on a regular basis for 
every course for every semester. 
Chair Herndon stated that at this point this discussion should go 
back to the committee rather than bringing it to the Senate to 
discuss the ins and outs. 
Mr. Mixsell commented that it seems to him that we have a student 
interest in changing the way faculty are evaluated. That request 
should come to the Provost who can then prepare a proposal at the 
bargaining table. Chapter 20, 20.9 of the Iowa Code specifies 
what is a mandatory subject for bargaining and evaluations are 
listed as one of those mandatory subjects. That is where it has 
to take place. He wishes this discussion never occurred because 
it is in violation of Chapter 20. 
Interim Provost Lubker ask if the contract does not also say that 
the department head or dean can call for an evaluation at any 
time they choose. To which Mr. Mixsell responded "yes," but for 
an assessment. The department head or dean can order a student 
assessment at any time, for any reason. That is the authority 
under which the College of Business Administration has done it 
unilaterally for all classes, and other selected departments have 
also done it. 
ONGOING BUSINESS 
Elect representative to Liberal Arts Core Committee 
Chair Herndon noted that this was on the Senate's agenda at the 
last meeting, and Senator Wurtz volunteered. Because we did not 
clarify the meeting times, Senator Wurtz will be unable to meet 
on Fridays from 8:30 - 10:30 A.M. as she teaches at that time. 
Senator Basom self-nominated herself, but expressed concerns with 
continuity as this is her last year on the Faculty Senate. 
Chair Herndon responded that she could continue to serve on the 
LACC after her Faculty Senate term expires. 
Second by Senator Gray. Passed by acclamation. 
802 Interruption of Classes by Public Safety Personnel 
Chair Herndon reported that she has talked with David Zarifis, 
Public Safety Director. A document has been put together and he 
will be reporting back to the Senate at the October 23~ meeting. 
Audio taping of University Faculty Senate meeting 
Motion to bring this item off the table by Senator Strauss; 
second by Senator Licari. Motion passed 
Chair Herndon noted that at the last meeting there were some 
questions and the senators wanted more time to think about this 
matter and to discuss it · with their colleagues. 
Senator Funderburk commented that he understood the concerns to 
be the medium in which the minutes would be available. 
Chair Herndon added that related concerns included who has 
availability and for how long. 
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Motion by Senator Funderburk to continue the taping of the 
Faculty Senate meetings as has been the practice in the past with 
the minutes transcribed into a hard copy and sent to all faculty 
members with the tapes being available for those who are 
interested through the Faculty Senate Secretary; second by 
Senator Soneson. Motion passed. 
819 Academic Calendar 2007 - 2012 
Motion to bring this item off the table by Senator O'Kane; second 
by Senator Licari. Motion passed. 
Senator Funderburk noted a concern with the linkage of new report 
days, which should go for review to UF, as it is a work issue 
rather than a Faculty Senate issue. We need to either separate 
that from the calendar, or table this, or vote down the calendar 
until we can clear up those two issues. 
Interim Provost Lubker asked to be able to briefly explain two 
things. First, the report date is simply a request for the 
faculty to be available that Thursday and Friday prior to the 
start of classes at the beginning of Fall semester. There would 
be no classes taught, no lectures, simply available in case their 
department wanted to have a retreat or a meeting in preparation 
for the Fall semester. 
Interim Provost Lubker continued, saying in all honesty, he will 
not go to the BOR or to the General Assembly of the State of Iowa 
and tell them we are in dire need of more funds, and by the way, 
we are going work two days less this year. He is not going to do 
that, as they would not accept that. He believes that this is a 
really good idea that will work well and wishes it would be put 
forward. The students have worked it through well. It is a 
win/win for everyone involved, and something we really ought to 
do . 
Senator Funderburk responded that UF felt it was a questionable 
issue of the Senate making decisions of faculty work issues. 
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Senator VanWormer stated that she felt this would be a way to get 
around things and to have those extra two days off at 
Thanksgiving, and she supports the change. 
Senator Gray remarked that he does not really see those two days 
as being off if your department calls you in on the Thursday 
prior to the beginning of Fall semester. 
Mike Mixsell commented that he is not sure if this is a UF issue 
or not, as scheduling of work is a management right under Chapter 
20. This can be discussed at the bargaining table. However, it 
is clear that if we reduce the number of days worked by two, then 
the state legislature and taxpayers would expect us to cut the 
wages by two days, about 1%. What we are proposing is a way to 
avoid that circumstance. And that can be talked about inside or 
outside the bargaining arena. If people are paid for 180 days 
and their workload is reduced to 178, it is reasonable to assume 
that they would be reduced two days pay. We are suggesting a way 
around this. 
Faculty Chair Joslyn remarked that this would have an effect on 
more than just faculty. It could affect be the merit staff, 
cooks, custodians, etc. 
Interim Provost Lubker replied that those people work through 
Thanksgiving, in fact he works through Thanksgiving; but that is 
another issue. 
Senator Patton stated that this has been discussed with the 
Department of Residence and is not a problem for them because 
they do have to have operations during that time period for 
people who live on campus. 
Nick Bambach, Director, Human Resources, added that the merit 
employees could be rescheduled to report for work a couple of 
days early as they are paid hourly. During Thanksgiving week 
they would have to make sure that the Merit people could work 
those two additional days, that they could not be locked out. 
The scheduling could be changed to accommodate this. 
Senator Funderburk stated that the problem he sees with two fewer 
days is that the contract says faculty are hired August 1st 
through the end of May, and there is not a change there. At the 
bargaining table this to be a fairly significant change regarding 
what is consider "work days" by now saying our contract begins 
two days before classes. It is an interesting re-interpretation 
of what the contract says. His understanding is that a meeting 
could be called on August 2"d and people would be expected to be 
available because technically they are contracted on August 1st. 
With this change, how can there be anything guaranteed of making 
people more available. 
Mr. Mixsell responded that he is pretty familiar with the 
contract and there are no dates mentioned in it, in terms of what 
. ~ 
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the academic year is. The only way we can deduce that it is 
August through May is by the pay schedule which has nothing to do 
with the number of workdays. However, when someone goes on 
disability, is killed in action or leaves in the middle of the 
week to accept another job, the computation for pay is based on 
the number of class days. If we eliminate two we would by rights 
have to eliminate two days pay. 
Senator Wurtz offered the follow two points. First, she is not a 
wage or hourly person; she serves in a professional capacity and 
she doesn't count the days or hours, she does the work which most 
of us do. And that should be recognized. 
The other issue, she continued, is that we raised the point of 
making the two semesters equal and raised the point of being more 
in line with the other state institutions. In discussion with 
Professor Fred Abraham, he pointed out that both improvement and 
disintegration occur at the margin. Do we want to be 
considering, instead of decreasing one semester to make it even, 
increasing the other to make it even in the name of quality? 
Senator Soneson asked Interim Provost Lubker if the reason the 
proposal is worded the way it is is basically for political 
points. This is a way to get it passed by the BOR because what 
we are saying is that we are just going to be trading these two 
days, and it is not going to really affect anything on campus. 
Interim Provost Lubker responded, for the record, that he 
declines to answer that question. But that is probably the way 
it works. However, on the other hand, if your department head 
asks for a retreat on the Friday prior to start of classes, you 
wouldn't be able to say, I am not working on that day. 
Senator Soneson continued that if his department head wanted to 
meet August 2 nd , would she be within her rights to ask that? And 
so, is this really a change in what could be expected of the 
faculty? 
Senator Funderburk noted that in this fallacy of adding days 
back, if we are doing it by days, then everyone who has classes 
on Tuesdays and Thursdays should be paid less then those faculty 
who work Mondays, Wednesdays and Fridays. And since all official 
things refer to ten month contracts versus twelve month contract 
people, it is very clear that the contract has been set as August 
through May 30. And there are many things that don not follow 
that, regardless of how you may take your sick days. 
Mr. Mixsell stated that if the faculty check their letters of 
appointment and in reading the contract, they will see many 
references to "the academic year." What we are discussing is the 
calendar for the academic year. There are no dates in those 
letters or contracts; it simply refers to the academic year which 
is the way they were appointed. It does give a report date, 
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which is the start of the academic year in most cases. There are 
exceptions for those that want to come in early. 
Senator Weeg moved to seek the opinion of United Faculty on this 
matter; second by Senator Funderburk. Motion failed with 5 yeas, 
11 nays. 
Senator Heston noted that it seems the Senate is facing very much 
the same issue as with post-tenure review, in that we are not 
clear about where the jurisdictional lines are between these two 
entities that govern very important parts of our lives as 
faculty. If this body is really only about curriculum and 
academic policy, she would suggest that we disband and let the 
University Curriculum Committee do its work and the Academic 
Policies group do their work, as we are just a duplicate of those 
processes in many ways. She finds this discussion bizarre that 
there are topics that the Senate is not supposed to talk about in 
academia because it treads on peoples' toes. She finds it 
bizarre that we are penny pinching on days and hours when we 
work. She works Christmas and New Years; they get her two days. 
Or, do we need to sign a letter in blood saying these will be my 
two days? She is happy to do that; she works in the summer even 
though technically she is not paid for it. She has trouble in 
thinking about this as faculty getting two extra days off when 
faculty don't work on an hourly, day by day basis. If she did, 
she would only report on Monday through Friday, ignore all 
related activities from 5:00 on Friday afternoon until 8:00 on 
Monday mornings and she would never answer an e-mail or talk to 
students or bother with any of that over her weekend. There is a 
reason she is a faculty member. 
Senator Weeg commented that she finds it interesting and does not 
know how it arose, but we heard from students that they want to 
promote rigorous teaching. On the other hand, however, they are 
willing to forego two instructional days. She doesn't find this 
consistent. 
Motion by Senator VanWormer to accept the proposed Academic 
Calendar 2007 - 2012; second by Senator O'Kane. Motion passed 
with 8 yeas, 6 nays, and 2 abstentions. 
820 Support for International Faculty at UNI 
Chair Herndon noted that this was tabled because the Senate 
needed more information and she has talked with Mr. Mixsell about 
this. According to Associate Provost Koch, the committee being 
put together by the Interim Provost Lubker to study international 
programs might be including this. She has checked with the chair 
of that committee, Barbara Hetrick, Department Head, Biology, and 
she is not prepared to report any specific information but that 
Mr. Mixsell might know most about current procedures. She 
suggested that we send this information on so that the committee 
could look at some of the requests from the English Department 
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and CHFA Senate. Dr. Hetrick suggested that the Senate might 
want to wait until her committee has done all of its work, which 
might be the end of the semester. 
Mr. Mixsell replied that Interim Provost Lubker would be willing 
to share the results of the study and we could pass along any 
concerns that the Senate would like them to look at, as opposed 
to duplicating efforts. That committee has a charge, and whether 
or not what the Senate is requesting fits into that charge should 
be looked at. It does not seem necessary to duplicate efforts 
when there is already a pretty powerful committee in place. 
Interim Provost Lubker responded that there is no reason why he 
cannot share the committee's charge with the Senate, in that 
there are a number of groups on campus that are impacted by 
international programs. One of the groups is international 
faculty coming to this campus to be members of our faculty. 
There is not currently any consistent way to help them. Mr. 
Mixsell does the best he can but there is no special office or 
routine to work with them. One of the charges of the committee 
is to find out what we are currently doing and the remainder of 
the charge is to tell us what we need to do. He hopes the 
committee will give him some answers to this issue of support for 
international faculty. 
Mr. Mixsell added that the committee chair has one new 
international faculty member in her department and she is 
familiar with the issues. 
Motion by Senator Strauss to bring this off the table; second by 
Senator Christensen. Motion passed. 
Motion by Senator Strauss to support and forward the resolution 
by the CHFA Senate to the committee looking at international 
faculty at UNI, and to encourage the committee to work on this; 
second by Senator Hitlan. Motion passed. 
Interim Provost Lubker noted that it is his task force and he 
would encourage the Senate to ask Senator Mvuyekure, who is part 
of the task force looking at international faculty, to take this 
discussion back to the task force. 
Senator Mvuyekure, responded, that without saying anything as he 
has been instructed by the committee chair, this is one of the 
things the committee has been looking at. Most universities in 
the U.S. have a center for international education and this is 
part of it. 
CONSIDERATION OF DOCKETED ITEMS 
822 Formation of a Task Force to Study the UNI Curriculum as 
proposed by Interim Provost Lubker 
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Interim Provost Lubker emphasized that he realizes this is a 
faculty area but is asking for a task force. If you heard 
President Allen's installation address, then you know these 
issues are high on his mind. He would like very much to take a 
close look at our curriculum and our Liberal Arts Core (LAC) to 
see if we are doing the best we can for our students. President 
Allen's suggestion that we have a LAC that is not just good but a 
national standard is exciting and an excellent suggestion. We 
can take a look at what we are doing in our curricula and our LAC 
and make what we are doing for our students not just good, but 
great. In order to do that we have to have the courage to do 
some introspection and find out whether the problems we are 
facing are of our own making, to quote President Allen. It takes 
facing the possibility that we may have to change what we are 
doing. Our LAC is a very good one, but we will all admit that it 
is politically organized. If we can shed that and help the LACC 
think about a LAC designed to provide our students with a really 
fine, basically liberal arts underpinning as to what they will do 
as educated men and women, then we would have done something 
really important. And in the process, we may look at our 
curriculum, looking at whether we have created the best possible 
curriculum that we can in educating our students. Is it 
reasonable that we have majors that are 85 credits long? Is it 
reasonable that we have majors with one or two students in them? 
No one likes to set limits of the number of students in a course 
but if a regularly scheduled course only has one student in it, 
should that course fly? What about two students? What about 
four students? 
Senator Gray commented that yes, if it is part of a requirement 
for a major. 
Interim Provost Lubker continued that there is a limit, and we 
have courses that are flying way below those numbers. In 
response to Senator Soneson's question, yes, there are courses 
with only two students in them when it is part of a requirement. 
Senator Heston noted that she is teaching a stats course, 
200:180g, with two students in it. Prior to the beginning of the 
semester there were four students enrolled, she brought the 
enrollment situation to the attention of her department head and 
it was noted that the course was not a requirement for any of 
them. As three of them were graduate students, it was noted that 
they might need the course in the next step in the masters 
program. Therefore, the course was run, and now it is down to 
two. 
Interim Provost Lubker continued that we do make exceptions, but 
we need to look at what we are doing. He has already met with 
the UCC and will be meeting with the LACC this week and would 
like to be able to ask some of these questions. He would like to 
propose that each of those committees appoint from within their 
committees, two members of the committee to join with either two 
members of the Senate or two faculty members at-large appointed 
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by the Senate to provide a coordinating group so the UCC and the 
LACC are not working at across purposes and can gain some 
cohesiveness between the groups. It will not be easy and it will 
not be short. When he proposed this task force to President 
Allen, he said that if he could not convince the Senate and the 
UCC and the LACC, it would not work. 
Associate Provost Koch added that last year the Senate charged 
the UCC to spend time last spring to looking at some of these 
issues and they have had some very good dialogues already. She 
sees this task force converging very well with those 
conversations that have already taken place. If this moves 
forward, the UCC members on this task force would be able to 
share what they have already discussed and move it into this 
broader fourm. 
Senator Heston stated that she is not clear as to how those 
committees would work, would the LACC be looking at the LAC, or 
is this a committee that will do all of the work for both of the 
committees and then bring one single report forward that would 
address the issues that have been brought up? 
Associate Provost Koch responded that the LACC and the UCC have 
ongoing work that they do during the course of the year. They 
would most probably continue with their ongoing work but there 
would be the task force that would be addressing these issues. 
Interim Provost Lubker added that the LACC could ask the task 
force to examine or take up some particular issue. 
Associate Provost Koch continued that they have found that some 
cross conversation between the two committees under the authority 
of the Senate and with a couple of Senators involved have 
resulted in some good learning that assists in moving beyond the 
separate meetings that are always going on. 
Interim Provost Lubker also added that he did not want to put any 
constraints on the task force. 
Senator O'Kane remarked that both the LACC and the UCC have two 
Senate representatives. Is there anyway to accomplish what the 
Interim Provost Lubker is suggesting by having those two bodies 
interact? 
Associate Provost Koch responded that an alternative, or even an 
addition to this task force, might be to have a one-day retreat 
that would include all of the members of both committees. She 
has talked with Jerry Smith, former LACC chair, last summer about 
doing that. 
Interim Provost Lubker added that this might be a way to begin 
the discussion. To which Associate Provost Koch agreed, or that 
the task force could decide how they want to proceed and a 
retreat might be one of the options. 
Senator O'Kane asked if that would satisfy what Interim Provost 
Lubker was looking for, as we do not necessarily need another 
committee. 
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Interim Provost Lubker responded that yes, that would meet his 
criteria and they may find out from a retreat that a task force 
is not needed. His concern is that there is ample communication 
among those working on this issue and communication with the 
Senate. 
Senator Wurtz noted that we have two bodies that have 
historically been working, doing good work, and in doing this we 
have gotten ourselves where we are right now with the problems 
that have been described. Given the knowledge that it will be 
difficult work, she is not sure that simple integrating two 
existing bodies will handle that. 
Associate Provost Koch replied that with a task force, there is a 
beginning, a clear charge and there is an end. And the end is 
not in the far distant future. 
Interim Provost Lubker commented that there are so many task 
forces because President Allen likes that term for that very 
reason. It is not a committee; it has a beginning and an end 
with a charge as to what it is to accomplish. 
Senator Weeg asked if there are members of the Senate willing to 
serve on this task force? 
Chair Herndon responded that representatives did not necessarily 
have to be senators, with two either from the Senate or Senate 
appointments. 
Motion by Senator Wurtz to support the formation of a task force 
to study the UNI curriculum as proposed by Interim Provost 
Lubker, in that it fits with the Senate's retreat discussion 
about the quality of what we are doing; second by Senator 
Mvuyekure. 
Chair Herndon asked for names of senators or representatives to 
serve on the task force. 
Senator Soneson named Scott Cawelti, English. 
Senator's Kaparthi and Wurtz, Management, both volunteered. 
Senator Heston asked that we look at who is going to serve from 
both the LACC and UCC so that we get a balance of all the 
colleges being represented. If all colleges are not well 
represented, there will be huge issues. 
Senator Gray suggested that we defer formal nominations until the 
next meeting. 
Senator Funderburk asked if it would be appropriate to have a 
committee that would form the guidelines for this task force? 
How the task force is being structure and representation are 
separate issues than actually starting the task force. 
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Interim Provost Lubker stated that he would rather have the task 
force a little looser at this point than having guidelines put 
down until we see where we are starting. If it turns out that it 
does not seem to be working well, then he would be glad to come 
back and revisit this issue. 
In response to Senator Weeg's question regarding Interim Provost 
Lubker's involvement, Chair Herndon said that Interim Provost 
Lubker wanted to convene the task force and then step back. 
In response to Chair Herndon's question as to the LACC's 
invovlement, Siobahn Morgan, LACC Chair, stated that the LACC has 
just recently gotten organized and that Interim Provost Lubker 
will be speaking to them this Friday. 
Chair Herndon noted that the Senate will wait on appointments to 
this task force until the UCC and the LACC have reported. The 
Senate will address appointments to this task force at the 
10/23/06 meeting. 
ADJOURNMENT 
Motion to adjourn by Senator Soneson; second by Senator Hitlan. 
Motion passed. 
The meeting was adjourned at 4:55 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
